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T O W N  O F  P E T E R B O R O U G H  

 

C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E  

 

M I N U T E S  

 

CIP Present: Leandra MacDonald, James Kelly, Carl Mabbs-Zeno, Jim 

Hassinger, Lindsay Dreyer, Sarah Steinberg Heller and Rick Lesser  

 

Staff Present: Danica Melone and Laura Norton, Office of Planning & Building 

and Lilli Gilligan, Finance Director  

  

 

Chair MacDonald called the meeting to order at 1:00 p.m. with a welcome to the 

members and staff. 

Minutes:  

A motion made/seconded (Kelly/Hassinger) to approve the Minutes of October 13, 

2022 as written with al in favor.  

Before getting started Mr. Kelly noted that Carol Nelson had requested the Board’s 

endorsement of a shared public statement in support of more rental housing in 

Peterborough. The document says that the town indeed need more and varied rental 

housing that ranges for affordable to workforce to market rate. 

The Board in turn discussed it and agreed unanimously to sign it. The presentation 

is being presented to the Planning Board; Economic Development Authority 

(EDA); Affordable Housing Subcommittee of the EDA; Master Plan Steering 

Committee and the Zoning Board of Adjustment to show a unified effort to the 

commitment. 

Ms. Melone noted the Selectboard addressed their letter requesting a 

recommendation of what percentage of the maximum amount of debt should be set 

aside as unscheduled reserve “and after deliberation they decided on 70% bond and 

30% reserve” she said. 

Department of Public Works: 

Director Seth MacLean began his Powerpoint presentation with a FY 2023 update 

of items the Committee had considered and approved in the past: 
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A Vactor Truck; Volvo Loader; the West Peterborough Drainage Project; Glass 

Crusher Bucket; the Cheney Avenue Lift Station and the South Peterborough TIF 

SPTIF) Pedestrian Improvements Project. “We appreciate your support” he said.  

Public Works – Highway: Armed with photographs of foliage and bridge and 

culvert mayhem Mr. MacLean asked Ms. Melone to briefly speak on the outreach 

events related to the improvements for two of the four critical infrastructure 

projects (bridges) in the South Peterborough TIF District. This included traffic 

calming, road striping, and bike lanes on the Morrison Bridge (FY28, 1.6 million), 

who’s deck, super and sub structures were satisfactory to warrant refurbishing 

versus replacement as well as the replacement of the Old Sharon Road Pedestrian 

Bridge (FY26, 1.5 million), for both the pedestrian walkway and the watermain as 

the bridge’s deck, super and sub structures have failed.  

Mr. MacLean went on to review the replacement of both a bridge (FY27, 1.8 

million) and culvert (FY27, 1.1 million) on Powersbridge Road. He told the 

members the bridge is made of a cast-in-place on stone abutment construction with 

bridge railing that does not meet design standards. He also noted the bridge would 

be widened for better and safer vehicular traffic. With regards to the culvert, he 

referred to a photo and pointed out the 30-inch inside diameter reinforced concrete 

pipe with dry stacked stone masonry headwalls. “A new precast structure with the 

correct span to increase the road width is planned” he said and told the members 

“These four critical projects are expected to be partially offset or fully offset using 

SPTIF funds.” 

Pavement Management Program: Mr. MacLean continued with his strategic 

capital planning initiative: 2022/2023 that included GIS Asset Management 

Projects (staff and intern work) and enhanced capital planning using GIS (culvert 

and drainage mapping) and a capital planning layer. 

Mr. Maclean reviewed the annual $450,000 Preventive Maintenance reserve and 

the $400,000 Road Surface Paving and Reclamation reserve (the Road Fund, a ten-

year program with 3½ years left that had increased Peterborough’s road surface 

ratings from 70.45 in 2017/2018 to 80.18 in 2022/2023) and reviewed the 

substantial amount of prep work “done by the our DPW guys that used to be 

contracted out.” Mr. MacLean the briefly reviewed pavement repair and 

preservation types that included reconstruction, reclamation, rehabilitation, 

preventive maintenance and routine maintenance. He briefly reviewed the 2018 to 

2023 paving initiatives included paving, reclamation, rehabilitation as well as chip 
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seal and crack sealing and projected a list of over 35 street intown that had been 

serviced. 

Highway Equipment Purchases: Mr. MacLean reviewed the request for purchasing 

a replacement backup sidewalk tractor with a utility tractor. He told the members 

the current machine is 20 years old and used primarily for sidewalk plowing “but it 

is beyond its useful life” he said adding the machine required extensive 

maintenance over the past year. Mr. MacLean note the replacement machine would 

be capable of additional duties including York raking parking lots and dirt roads, 

roadside mowing, brush mowing as well as act as a backup for sidewalk winter 

operations. Purchase of a 6-wheel plow truck, a new Paving Hotbox, a machine 

used to store hot asphalt so that it can be transported safely and efficiently. 

Purchase of a 2-Ton Paving Tandem Roller, a machine used for all paving projects 

that he Highway Department is responsible for. “The current roller is 22 years old 

and well beyond its useful life” said Mr. MacLean. 

Mr. MacLean spoke briefly about continued deterioration and eventual failure of 

these machines that could and would result in disruptions of services to the 

townspeople. He cautioned that deferring purchases will only result in increased 

pricing and potential, significant chain supply issues. 

More Bridges and Culverts: Mr. MacLean reviewed the refurbishing of the Grove 

Street Bridge (FY25, $415,000) with deck, super and substructure rating classified 

as satisfactory, “but repairs are needed to avoid planning a replacement in 8 to 10 

years” he said.  

Mr. MacLean also reviewed the Elm Street/River Street Bridge (FY25, $300,000) 

with deck, super and substructure ratings as satisfactory but indicative of 

rehabilitation work. “The bridge will continue to deteriorate” he said adding “and 

this will result in disruptions of service and diminished system redundancy.” A 

brief discussion of the water run-off at this site (at the convergence of five up-hill 

streets) followed. “All these deficiencies will lead to eventual failure” he said. 

Mr. MacLean went on to note the replacement of the Pine Street Culvert (FY28, 

1.3 million) “this culvert is a stone box system  and needs to be replaced with 

proper engineering and construction practices” he said adding “we applied for 

ARPA funding but we were denied, we will continue to  investigate and research 

options and other outside funding sources” (and) the Old Dublin Road Culvert 

(FY27, $485,000) that shows significant signs of deterioration (collapsed headwall, 

guardrail detachment and other visual evidence of failure).   
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A brief discussion about ARPA funds and shovel-ready projects, comparisons of 

the apparent size versus costs of several of the projects, alternative funding sources 

and pending dangers of failure followed. 

In conclusion MR. MacLean reviewed the Winter Operations Expendable Trust 

($60,000); replacement of the Recycling Center Cold Storage Facility (FY24, 

$100,0000) “which will be offset by the Center’s reclamation fund” he said and the 

Water Department ‘s request to replace their Utilities Vehicle (FY24, $65,000). 

Mr. MacLean took a moment and said, “I am going to head Jim off at the pass on 

this” adding “yes we are considering an electric vehicle.” 

Ms. MacDonald asked about a Highway Garage Update with Mr. MacLean noting 

they had pulled the bond ad were working on sequencing the work and soliciting 

quotes. When asked about phasing the project Mr. MacLean replied “perhaps, but 

the focus right now is on the shell, roof and siding of the building.” 

Mr. Lesser asked about a Fire Station Update with Mr. MacLean noting the 

numerous site visits (everyone has great notes) and a Fire Station Design 

Symposium he had attended with DPW Supervisor Tim Rose. He noted they took 

advantage of both technical (good for Mr. Rose) and Public Administration (good 

for him) educational tracks. He told the members he expected to report the data and 

research gathered to the Selectboard in November. “Once we do that, I expect a 

selection committee to be established and the community to be engaged.” 

Ms. MacDonald asked about the Transportation Improvement Capital Reserve 

Fund (an additional motor vehicle tax adopted in April 2017 for the purpose of 

bicycle and pedestrian infrastructure improvements/enhancements). Other 

questions about this reserve included the amount of the fund (about $200,000); the 

governing body (unknown); fund expenditures (none); and how to access funds 

(unknown) and the agents to expend (Selectboard). 

The members agreed they would like to have more information on how the funds 

may accessed and used. The members also briefly discussed the Open Space Land 

Acquisition Capital Reserve that still exists but has not been contributed to in many 

years. 

The meeting adjourned at 2:45 p.m. 

Respectfully submitted, 

Laura Norton, Office of Planning & Building 


